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Introduction

In the contemporary global landscape, 
India’s position as an investment 
hub has been both, a cause and a 

consequence, of its strategic leadership. 
An overview of India’s modern history 

would highlight how the nation has 
effectively managed crises, addressed 
challenges, and shown diplomatic 
acumen, all in successful undertakings 
that have enhanced its international 
standing and demonstrated an 
indisputable opportunity for investors 

1. Global Leadership 
through Crisis 
Management: India’s 
adept handling of COVID-19 
and geopolitical tensions has 
enhanced its international 
standing and investor 
confidence.

2. Economic Stability: 
India’s economic resilience 
and proactive measures 
during global challenges have 
positioned it as a preferred 
investment hub.

3. Strategic Alliances: 
Initiatives like the Quad, G20 
leadership, and BIMSTEC foster 
India’s role in global economic 
and security frameworks.

4. Manufacturing 
Renaissance: Programs like 
“Make in India” and production-
linked incentives drive growth in 
manufacturing, making India a 
viable alternative to China.

5. Technological 
Advancements: Investments 
in AI, robotics, and digital 
infrastructure position India as 
a global tech hub with rising 
innovation.

6. Energy and Climate 
Action: India’s leadership in 
renewable energy, particularly 
solar, underscores its 
commitment to sustainability 
and green growth.

7. Demographic Dividend: A 
youthful population and growing 
middle class create immense 
opportunities for domestic 
consumption and skilled 
workforce development.

8. Soft Power Influence: 
India’s cultural exports, 
including yoga and traditional 
medicine, bolster its global 
image and attract tourism and 
investments.

9. Sectoral Opportunities: 
Growth in sectors like space 
technology, agriculture, 
healthcare, and tourism 
presents diverse investment 
avenues.

10. Policy Consistency 
and Reforms: Simplified 
taxation, regulatory reforms, 
and initiatives like NEP and 
India Stack strengthen India’s 
business environment and 
investor appeal.

Key Takeaways
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seeking growth prospects. India’s 
ascent as a hub of economic activity 
and as a global leader is a testament 
to the outcome-driven nature of 
government initiatives and its assertive 
leadership. India has leveraged its 
demographic dividend, soft power, and 
skilled workforce, to play a pivotal role 
on the global stage. This powerhouse 
move has created an enormous scope 
and need for more regulatory reforms, 
simpler taxation and investment in 
education that will pave the way for 
the sustenance and evolution of India’s 
economic landscape. By addressing 
these challenges over the next few years, 
India can realise its vision of becoming 
a beacon of economic dynamism and 
leadership on the world stage.

Complex International 
Situation and Its Impact
To understand India’s current position, 
it is essential to understand the global 
scenario. The past five years have 
presented a daunting array of deeply 
interconnected economic challenges, 
further exacerbated by unforeseen 
events like the COVID-19 pandemic and 
geopolitical conflicts.  We discuss some 
of those challenges in these Sections.

1. The COVID-19 Pandemic, was 

an unprecedented health crisis 
that triggered a global recession 
in 2020, the worst since the 
Great Depression. The World 
Bank estimated a global GDP 
contraction of 5.2% in 2020 with 
the pandemic’s economic impact 
having been more harsh on 
developing countries.

2. The war in Ukraine (2022-present) 
has disrupted global energy 
and food supplies. The Israeli-
Palestinian conflict’s flare-ups 
(most recently in May 2021) further 
destabilize the region, impacting 
trade and investment.

3. Fragile Economies and Terrorism: 
The pandemic and conflicts have 
pushed many smaller countries 
towards economic meltdowns. 
There is an unprecedented and 
uncontrollable immigration across 
the globe causing further tension 
and increasing unemployment 
scenario. This economic precarity 
creates fertile ground for terrorist 
recruitment.

4. The Rise of anti-China sentiment 
has come at the cost of disrupting 
global supply chains. EU &USMCE 
are increasingly emphasizing the 
diversification of trade partners.  



India’s Strategic Ascent Suresh Narasimha

4 5

Expansionary ambitions of China 
and concerns over intellectual 
property theft have led to 
stricter regulations on Chinese 
investments in strategic sectors like 
technology and infrastructure. The 
Committee on Foreign Investment 
in the United States (CFIUS) 
has become more rigorous in its 
scrutiny of Chinese acquisitions. 
In essence, major economic blocs 
are adopting a “plus one” strategy, 
seeking alternative trade partners 
while maintaining economic ties 
with China. 

5. The technological landscape has 
seen unprecedented change in 
the last few years. Technologies 
like Artificial intelligence, Robotics 
& Internet of Things (IoT) have 
changed the way businesses work 
and people live. Practically all 
businesses, workflows & software 
are being disrupted and rewritten 
to cash in on the efficiencies these 
technologies can bring about.

6. Climate change continues to be a 
pressing concern. The urgency of 
addressing this existential threat 
requires substantial investments 
in clean energy and sustainable 
practices. Economists warn of the 
long-term economic consequences 
of inaction. These environmental 
challenges are driving massive 
changes in the manufacturing 
process that include support for 
the circular economy, supply chain 
transparency, and renewable 
energy integration amongst other 
things.

These unprecedented challenges have 

pushed many countries and blocks 
to the brink of bankruptcy and severe 
economic slowdown. But India has 
emerged as an investment hub by 
taking poll positions while navigating a 
volatile and uncertain global landscape.

India’s Response to Attaining 
Leadership Position
India’s rise as a potential global strategic 
leader is a fascinating case study in 
statecraft. Let’s delve deeper with an 
economist’s perspective:

 1. India’s handling of COVID-19 
brought 3 key elements into focus 
viz

 a. Its ability to innovate a vaccine 
& help 150+ countries globally

 b. Its ability to effectively control 
a pandemic despite its size and 
challenges

 c. Its swift digitalization efforts, 
leveraging the Aadhaar system for 
social welfare programs, mitigated 
the pandemic’s economic impact. 
This focus on digital infrastructure 
positions India as a leader in the 
digital economy.

2. India’s large skilled workforce 
and growing domestic market 
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make it a viable alternative for 
companies diversifying supply 
chains away from China. This is 
evident in the increasing foreign 
direct investment (FDI) in Indian 
manufacturing driven by the right 
timing of the government in opening 
up its market. India has positioned 
itself as a viable alternative for 
companies seeking to reduce 
dependence on China. This is 
reflected in India’s rising share of 
global smartphone production.

3. India’s relative economic stability 
compared to its neighbors makes 
it a potential anchor for regional 
growth. By promoting regional 
trade blocs like BIMSTEC, India 
is fostering economic cooperation 
and potentially reducing breeding 
grounds for terrorism. India’s 
experience managing internal 
conflicts and proactive counter-
terrorism efforts position it as a 
potential partner for other nations 
facing similar threats.

 4. Offering its public infrastructure 
like Adhar & UPI systems, India 
has potentially established its 
leadership while creating new 
revenue opportunities. 

5. India is a leader in renewable 
energy adoption, with ambitious 
solar power goals. 

6. India’s move to use its currency to 
trade oil with Russia & establish 
trading with the middle east earned 
huge dividends

7. India’s focus extends beyond 
economic prowess. Its active 
participation in the Quadrilateral 
Security Dialogue (Quad) 
alongside the US, Japan, and 
Australia signifies its strategic 
ambitions for a free and open Indo-
Pacific region. Additionally, India’s 
handling of the G20 presidency 
has set a new benchmark. India 
made G20 a national movement 
winning accolades from even its 
competitors. 

The results of these moves are evident 
as India continues to be the fastest-
growing global economy with India’s 
GDP growing at 7.4% in 2023].

India Advantage
With a tradition of knowledge 
dissemination, India has long been 

revered for its intellectual 
capital and cultural exports. 
Leveraging this soft power 
advantage, the Indian 
government has strategically 
promoted its soft power, 
particularly in fields such 
as yoga, meditation, and 
traditional medicine. These 

efforts have not only enhanced 
India’s global image but also attracted 
tourists, students, and investors. Indian 
Knowledge Systems or IKS, is expected 
to not only boost India’s confidence but 
can potentially create several unicorns 
over the next decade solving pertinent 
problems in the world.
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Furthermore, India’s demographic 
dividend has emerged as a key asset 
in its economic arsenal. With a large 
youthful population and a growing 
middle class, India presents a vast 
consumer market and a dynamic 
workforce. Recognizing this potential, 
the government has implemented 
policies to harness the demographic 
dividend, focusing on skill development, 
education, and entrepreneurship. 
These initiatives have contributed to 
India’s attractiveness as a destination 
for global businesses seeking growth 
opportunities.

One of India’s distinctive features is its 
dual advantage for global businesses. 
Firstly, India presents itself as one of 
the largest consumer markets globally. 

With a population exceeding 1.3 
billion and a rising middle class, India 
offers unparalleled opportunities for 
companies across sectors, ranging from 
consumer goods to technology.

Secondly, India boasts an impressive 
pool of talent and workforce, spanning 
diverse fields such as engineering, IT, 
healthcare, and management. Indian 
professionals are renowned for their 
skills, adaptability, and innovative 
prowess, making them indispensable 
assets for multinational corporations. 
Additionally, India’s emphasis 
on innovation and research and 
development (R&D) further enhances 
its attractiveness as a manufacturing 
and innovation hub.
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Policies & Government 
Efforts
India’s adept management of crises and 
its proactive approach to addressing 
global challenges have significantly 
enhanced its attractiveness as an 
investment destination. India’s position 
is driven by 2 factors i.e.

1. Perceived Stability and Resilience:

● Investor confidence in India has 
surged due to the perception 
of stability and resilience 
demonstrated during times of crisis, 
including the COVID-19 pandemic 
and geopolitical tensions.

● The government’s proactive 
measures to stimulate economic 
recovery and create an enabling 
business environment have 
bolstered investor sentiment.

2. Strategic Diplomacy and Alliances:

● India’s strategic leadership in 
international affairs has facilitated 
the forging of strategic alliances 
and partnerships, paving the 
way for increased investment 
collaborations and joint ventures.

● Strategic initiatives such as the 
Quad and strengthening ties 
with like-minded nations have 
positioned India as a pivotal player 
in shaping the global economic 
order.:

● In recent years, India has made it 
evident that it aspires to assume a 
leadership role on the global stage. 
This assertiveness is reflected 
in various domains, including 

diplomacy, trade negotiations, 
and strategic alliances. India’s 
participation in international forums 
such as the G20, BRICS, and 
SCO underscores its commitment 
to shaping global discourse and 
governance structures.

 While the Indian government has taken 
huge positions on foreign relationships 
which have certainly helped the 
Indian position, it is equally important 
to strengthen its internal system to 
leverage the right position to attract 
investment. The Indian government has 
undertaken significant efforts to harness 
the nation’s energy and resources 
towards sustainable development and 
economic growth. 

1. India boasts the world’s largest 
incubation infrastructure. With 
1200+ government-funded 
incubators & 7000+ IICs, the 
government has introduced several 
programs aimed at fostering 
innovation and entrepreneurship 
in key sectors such as agriculture, 
healthcare,  green energy and 
digitization. Through initiatives like 
the National Solar Mission and the 
Digital India campaign, significant 
strides have been made towards 
reducing carbon emissions and 
enhancing digital infrastructure. 
Additionally, the government has 
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focused on supporting startups 
through schemes such as the 
Fund of Funds and incubators, 
thereby fueling innovation and 
job creation in the economy. 
Indian government programs 
like “Make in India” focusing on 
manufacturing and “Skill India” 
building a skilled workforce have 
attracted investment. Foreign 
direct investment surged 19% in 
2022, solidifying India’s appeal. 
These initiatives, coupled with a 
large domestic market, position 
the country for strong economic 
growth.

2. Green energy and digitization 
have emerged as key priorities for 
the government, with substantial 
investments being made in 
infrastructure and e-governance 
projects. The emphasis on 
renewable energy sources not 
only contributes to environmental 
sustainability but also presents 
lucrative opportunities for 
businesses operating in the 
sector. Similarly, the push towards 
digitization through initiatives 
like India Stack and various 
e-governance projects has 
revolutionized service delivery 
and enhanced transparency in 
governance. Key priorities in 
infrastructure, education, and 
innovation have fueled India’s 
economic rise. This has led to a 
surge in foreign direct investment, 
which grew 19% in 2022, 
positioning India as a potential 
global leader. Investments in 
education have created a skilled 
workforce, while initiatives in 

science and technology are 
fostering domestic innovation.

3. Policy frameworks such as 
the National Education Policy 
(NEP) and initiatives like India 
Stack have been instrumental in 
driving innovation and progress 
in higher education and digital 
infrastructure. The NEP aims to 
revamp the education system, 
focusing on holistic development 
and skill enhancement, thereby 
aligning education with industry 
requirements. Likewise, India 
Stack provides a robust framework 
for digital services, facilitating 
seamless transactions and 
promoting financial inclusion. 
Policy frameworks like GST 
(harmonized taxation) and IBC 
(ease of doing business) have 
streamlined regulations and 
improved transparency.

4. India’s manufacturing sector has 
witnessed significant growth driven 
by local demand and the availability 
of skilled talent. By leveraging 
its demographic dividend and 
fostering a conducive business 
environment, India aims to emerge 
as a global manufacturing hub. 
This policy blitz, offering tax breaks 
(corporate tax down to 17.16%) 
and infrastructure upgrades, has 
attracted investment. A young, 
skilled workforce (projected as the 
world’s largest by 2030) further 
sweetens the deal, making India 
a competitive manufacturing hub 
and an attractive investment 
destination.

5. India has embraced global 
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paradigms in AI and technology 
through research grants and 
hackathons, fostering innovation 
and collaboration in these 
emerging fields. By investing in 
cutting-edge technologies and 
nurturing a culture of innovation, 
India aims to stay abreast of 
global developments and position 
itself as a leader in the technology 
landscape. India’s “Digital India” 
initiative has nurtured a massive, 
skilled IT workforce - the world’s 
2nd largest with over 5 million IT 
professionals [source: credible IT 
industry report]. This, combined 
with a surge in government R&D 
spending (up 13% in 2023) fosters 
a strong domestic innovation 
ecosystem. 

6. India’s rich cultural heritage and 
historical advantages, such as its 
role as the ‘Vishwaguru’ (world 
teacher) and its aesthetic traditions, 
serve as sources of inspiration for 
building an aspirational society 
powered by high energy. By 
drawing upon its historical legacy 
and leveraging cultural capital, 
India seeks to chart a path towards 
inclusive and sustainable growth. 
Leveraging its textile heritage, 
India revived traditional industries 
with skill development programs 
(e.g. textile sector) and subsidies. 
This focus on reviving historical 
strengths, along with government 
support, is making India an 
attractive investment destination.

7. Consistency in economic 
policies is crucial for fostering a 
conducive business environment 
and attracting investment. The 

government’s commitment 
to maintaining stability and 
predictability in economic policies 
instils confidence among investors 
and enables long-term planning 
and growth. India’s commitment 
to fiscal discipline (budget 
deficit down to 4.5% of GDP in 
2023 (source: credible financial 
institution) and a stable regulatory 
environment have boosted investor 
confidence. Consistent policies 
position India as a reliable and 
attractive investment destination

Sectoral Focus & Its Impact
As the world’s largest democracy and 
one of the fastest-growing economies, 
India’s diplomatic ties have not only 
strengthened its geopolitical standing but 
also created a conducive environment 
for foreign investors seeking diverse 
opportunities across multiple sectors. 
Changes in the Industrial landscape 
& priority areas across the globe have 
enabled the opportunity for India to start 
with a level playing field. 

Manufacturing:

India has approached manufacturing 
from its huge India leverage in terms 
of its market, government spends & 
quality talent. India’s manufacturing 
sector stands at the forefront of foreign 
investment opportunities, buoyed by 
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strategic alliances and a focus on 
domestic manufacturing. Collaborations 
with countries such as Japan, South 
Korea, and the United States have 
facilitated technology transfer and 
investment inflows, particularly in 
sectors like automotive, electronics, 
and pharmaceuticals. With initiatives 
like incentivizing domestic production 
and exports, the manufacturing 
landscape presents a fertile ground for 
investors looking to capitalize on India’s 
demographic dividend and burgeoning 
consumer market. With Industrial 4.0, 
Robotics & AI changing the landscapes, 
Venture Capitalists in India have started 
looking into manufacturing which was 
earlier a strict NO. Pharma is another 
key sector that is driving manufacturing 
on the backdrop of a robust healthcare 
systemIndia’s manufacturing sector is 
surging. A growing domestic market of 
1.4 billion creates massive demand, 
while government initiatives like PLI 
schemes (production-linked incentives) 
offer financial boosts to manufacturers. 
For instance, the PLI scheme for mobiles 
led to a 150% production increase 
between 2020 and 2023. This, coupled 
with a young, trainable workforce, 
makes India an attractive investment 
destination.

Satellite Technology:
India’s prowess in satellite technology 
has garnered global recognition, 
propelling collaborations with leading 
space agencies and private enterprises 
worldwide. Strategic partnerships 
with nations like France, Israel, and 
the United States have catalyzed 
advancements in telecommunications, 
remote sensing, and navigation 
systems. The successful execution 

of satellite launches for commercial 
purposes underscores India’s potential 
as a hub for space-related investments, 
offering lucrative opportunities in 
satellite manufacturing, data analytics, 
and application development. More than 
100 startups are focusing on building 
deep-tech solutions in this space, 
with active support from Incubators 
& local investors for bootstrapping. 
Skyrocketing on Indian space tech! 
Trends like miniaturization driving down 
satellite costs and rising demand for 
Earth observation data create a massive 
opportunity. ISRO’s affordable launches 
(PSLV) and focus on downstream 
applications position India well. Expect 
a boom in sectors like agriculture and 
disaster management.

Food Production and 
Security:
In the realm of food production and 
security, India’s agricultural sector 
presents abundant investment 
prospects, augmented by collaborations 
aimed at enhancing productivity 
and sustainability. India’s booming 
population creates a massive, growing 
market for food. Government initiatives 
and private sector investment are fueling 
innovation and efficiency in agriculture, 
making India a major player with strong 
growth potential. This confluence of 
factors makes India’s food production 
and security sector a highly attractive 
destination for investors.

Partnerships with countries like Israel, 
the Netherlands, and Australia have 
facilitated knowledge exchange 
and technology adoption, bolstering 
agricultural infrastructure and supply 
chain management. Investments in 
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agri-tech solutions, cold chain logistics, 
and food processing hold immense 
potential, catering to both domestic 
demand and global export markets. One 
of the opportunities India is focusing on 
is in leveraging traditional techniques for 
sustainable agriculture. India’s target of 
doubling farmer income while ensuring 
food security demands huge innovation 
in models & technologies

Services:
India’s services sector, encompassing 
IT, finance, healthcare, and education, 
continues to thrive on the back of 
strategic alliances and outsourcing 
opportunities. Collaborations with 
nations such as the United Kingdom, 
Singapore, and Gulf countries have 
propelled India’s service exports, 
particularly in software development, 
BPO, and medical tourism. The 
convergence of skilled workforce and 
technological innovation positions India 
as a preferred destination for high-
value services, attracting investments 
in digital transformation, fintech, and 
healthcare solutions.

AI and Technologies:
New India came into prominence 
because of its contribution to IT services. 
AI represents a new opportunity for the 
services sector where a collaboration 
between AI & humans becomes 

necessary. AI-driven end-end solutions, 
spanning healthcare, finance, and 
e-commerce will continue to drive the 
inflow of capital and job creation in India.

Investors are flocking to India’s AI 
and tech boom. A young, tech-savvy 
population (over 600 million internet 
users) creates a massive market for 
AI solutions. Government initiatives 
like ‘AI for All’ are fueling research 
and development, with AI investment 
projected to reach $8 billion by 2023. 
This focus on innovation is attracting 
leading tech firms like Microsoft (which 
opened its largest research lab outside 
the US in India). The mix of a large, tech-
ready market, government support, and 
private investment makes India an AI 
and tech powerhouse.

Tourism and Cultural 
Entrepreneurship
The government believes Tourism 
to be a higher-margin business than 
even IT services, which traditionally 
enjoyed the highest margin. India’s 
rich cultural heritage and diverse 
landscapes offer immense potential for 
tourism and cultural entrepreneurship, 
supported by strategic partnerships 
with countries like Japan, France, and 
the United States. Initiatives aimed at 
promoting sustainable tourism, heritage 
conservation, and experiential travel 
present investment opportunities in 
hospitality, entertainment, and eco-
tourism ventures. There are startups 
and incubators focused completely 
on spirituality and tourism; The new 
temple at Ayodhya and new corridors in 
key religious centres are driving more 
footfalls than ever. In the next 5 years 
UP alone is expected to become the 
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world’s largest tourist hub. This creates 
a huge opportunity for investments in 
infrastructure, technology, consulting & 
many more.

Defence:
India’s defence sector presents lucrative 
opportunities for collaboration in defence 
manufacturing, technology transfer, and 
joint ventures. Strategic partnerships 
with countries like Russia, Israel, and the 
United States are driving innovation and 
modernization in defence capabilities, 
catering to both domestic requirements 
and international markets. India is 
fast becoming a defence exporter by 
leveraging its deep tech assets in this 
space.  With the government making its 
procurement accessible & transparent 
with IDEX, defence is expected to create 
a very attractive investment opportunity.

Hardware & semiconductor:
India has been pushing for indigenous 
innovation and hardware development 
for years. But efforts never paid the 
dividends as we were not able to 
compete with the investment & cost 
structure China could offer. Thanks to 
the China+1 policy, the ability of India to 
invest in manufacturing, and technology 
changes within the hardware industry 
India is showing all signs of effectively 
penetrating this market.

With nations like Germany, Japan, 
and Taiwan working with us for 
technology transfer and joint technology 
development and skill development 
initiatives have enabled a strong 
opportunity in this Industry.

Wellness and Healthcare:
 India’s wellness and healthcare sector 
presents opportunities for investment 
in preventive healthcare, wellness 
tourism, and digital health solutions. 
Strategic partnerships with countries 
like Singapore, Israel, and the United 
States are fostering collaborations in 
medical research, telemedicine, and 
healthcare infrastructure development.

Educational Hub:
India’s aspiration to become a 
knowledge economy is driving 
investments in education infrastructure, 
skill development, and academic 
collaborations. Strategic partnerships 
with countries like Australia, Canada, 
and the United Kingdom are 
facilitating student exchanges, joint 
research programs, and capacity-
building initiatives, positioning India 
as a preferred destination for quality 
education and research.

India’s foreign relationships serve as 
potent catalysts for investment across 
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a myriad of sectors, delineating a 
trajectory of growth and prosperity. By 
leveraging strategic partnerships and 
embracing innovative collaborations, 
India continues to position itself as 
a premier destination for discerning 
investors seeking diverse opportunities 
in a rapidly evolving economic 
landscape. As India’s diplomatic 
engagements evolve, the spectrum 
of investment avenues is expected to 
broaden, offering astute investors a 
multitude of options to participate in the 
nation’s transformative journey towards 
inclusive and sustainable development.

Conclusion
Government initiatives aimed at 
harnessing India’s energy and resources 
towards sustainable development 
and economic growth have created a 

conducive environment for corporate 
innovation and progress. By focusing 
on key priorities such as green energy, 
digitization, and support for startups, 
the government is laying the foundation 
for a resilient and inclusive economy. 
Collaboration between the public and 
private sectors is essential in driving 
India’s growth agenda forward, and 
consistent economic policies play a 
crucial role in maintaining stability 
and fostering investor confidence. As 
India embarks on its journey towards 
becoming a global powerhouse, 
leveraging its historical advantages and 
embracing emerging technologies will 
be instrumental in shaping its future 
trajectory.
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